MOUNTAINS COMMUNITY HOSPITAL
BUDGET 2006 COMPARATIVE INCOME STATEMENT

PROPOSED VARIANCE
ACTUAL ACTUAL PROJECTED BUDGET ANNUALIZED
REVENUE: FY 2004 FY 2005 FY 2006 FY 2007 VS BUDGET %
Routine
Acute 1,175,790 1,357,485 1,662,653 1,891,161 228,508 12.08%
Skilled Nursing 1,792,029 1,832,714 2,125,387 2,243,900 118,513 5.28%
Total Room Revenue 2,967,819 3,190,199 3,788,040 4,135,061 347,021 8.39%
Ancillary
Inpatient 3,730,545 4,039,182 4,334,412 4,703,619 369,207 7.85%
Outpatient 12,004,685 13,213,717 12,244,299 13,068,107 823,808 6.30%
Total Ancillary Revenue 15,735,230 17,252,899 16,578,711 17,771,726 1,193,015 6.71%
Total Patient Revenue 18,703,049 20,443,098 20,366,751 21,906,787 1,540,036 7.03%
DEDUCTIONS FROM REVENUE:
Contractual - Medicare 2,075,170 2,278,326 2,049,728 2,254,758 205,030 9.09%
Contractual - Medicare PY (68,924) 51,653 (138,204) (130,000) 8,204 -6.31%
Contractual - Medi-Cal 2,219,464 2,424,177 2,738,729 2,896,465 157,736 5.45%
Contractual - Medi-Cal PY (555,718) (329,745) (210,000) (210,000) 0 0.00%
Contractuals - Other 4,374,978 4,037,095 4,034,332 4,125,122 90,790 2.20%
Administrative Adjustments 262,147 242,668 304,560 295,000 (9,560) -3.24%
Total Deductions 8,307,117 8,704,174 8,779,145 9,231,345 452,200 4.90%
44.4% 42.6% 43.1% 42.1%
OTHER OPERATING REVENUE: 334,891 335,478 274,983 287,350 12,367 4.30%
Net Revenue 10,730,823 12,074,402 11,862,589 12,962,792 1,100,203 8.49%
OPERATING EXPENSES:
Salaries & Benefits 6,443,518 6,894,553 7,413,556 7,448,614 35,058 0.47%
Contract Labor 250,608 346,605 399,095 368,609 (30,486) -8.27%
Professional Fees 657,678 647,876 494,689 527,740 33,051 6.26%
Supplies, Food & Drugs 1,313,261 1,534,795 1,370,612 1,551,430 180,818 11.65%
Purchased Services 1,025,268 1,185,201 1,225,645 1,224,843 (802) -0.07%
Legal & Audit 137,082 76,658 52,584 80,000 27,416 34.27%
Repairs/Maint. 194,610 212,416 216,424 209,343 (7,081) -3.38%
Allowance For Doubtful Accounts 806,464 1,022,246 1,372,083 1,215,138 (156,945) -12.92%
Depreciation 717,119 674,357 645,461 707,840 62,379 8.81%
Rental & Leases 134,107 137,803 131,075 130,129 (946) -0.73%
Utilities 280,728 287,844 306,877 310,806 3,929 1.26%
Insurance 116,310 139,573 249,488 255,147 5,659 2.22%
Interest 366,160 332,412 346,929 331,556 (15,373) -4.64%
Advertising 128,667 136,881 122,890 130,000 7,110 5.47%
Outside Training & Travel 30,446 37,729 51,121 72,001 20,880 29.00%
Software License Fees 87,228 94,389 93,262 121,702 28,440 23.37%
Debt Forgiveness 26,005 55,485 0 62,500 62,500 0.00%
Other 227,660 180,643 241,150 227,683 (13,467) -5.91%
Total Operating Expenses 12,942,919 13,997,466 14,732,941 14,975,081 242,140 1.62%
Net Operating Revenue (Loss) (2,212,096) (1,923,064) (2,870,352) (2,012,288) 858,064 42.64%
NON-OPERATING REVENUE AND EXPENSE
District and County Taxes 2,497,489 2,747,207 2,620,716 2,625,000 4,284 0.16%
Interest Income 56,095 59,866 115,472 113,019 (2,453) -2.17%
Interest Income - Funded Depre 0 65,397 26,592 56,499 29,907 52.93%
Restricted Income 248,477 209,580 240,000 240,000 0 0.00%
Loss/Legal Settlement 0 (215,346) 0 0 0 0.00%
Fire Recovery 243,919 0 0 0 0 0.00%
Total Non-operating Income 3,045,980 2,866,704 3,002,780 3,034,518 31,738 1.05%
NET EXCESS OF REVENUE 833,884 943,640 132,428 1,022,230 889,802 87.05%




