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Memorandum

Date: September 15", 2006

From: RickJ arvi%-
Associate
To:  All Ancillary Departments

Re:  Notification of Chargemaster Increase

On October 1, 20006, the hospital will be implementing an overall chargemaster increase
of 12%. In preparation for the increase, we would like each ancillary director to review
your department(s) chargemaster (see attached) and determine if the pricing for each of
your charges are appropriate. The rate increase needs to be an overall 12%, so you may
have some charges that you will want to increase more than the 12% and some that will
go up less. Just keep in mind the overall 12% rate.

If you need to make any adjustments other than the 12%, please justify in an email by
Friday, September 22" and send to Nancy Wallman and Renee Schwartz with a CC to
Debbie Herwaldt and myself. If you have any questions, please feel free to give me a
call.




